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STRATEGIC FRAMEWORK 2026-2030:

MEETING THE MOMENT



CONTEXT

CJRF launches its new five-year strategy at a time of profound polarization,
great possibility, and unparalleled urgency. Around the world, political volatility,
democratic backsliding, and attacks on social justice actors are intensifying just
as the climate crisis accelerates. The pressures reinforce one another: shrinking
civic space for social justice undermines the ability of people affected by climate
change to influence the decisions that determine collective survival.

At the same time, while climate funding

is increasing in absolute terms, it remains
largely inaccessible to community-led
initiatives and continues to mirror the
structural inequalities that cause the crisis
to hit some people much harder than others.

The disconnect between where climate
resources are concentrated and where
climate justice solutions are emerging is the
context in which CJRF operates. CJRF exists
to bridge this gap: to channel substantial and

sustained climate funding to community-led
climate justice initiatives, and to shift the
broader climate funding ecosystem toward
justice, accessibility, and accountability.

This strategy sets out how CJRF will meet
that mandate. It outlines the goals and
outcomes CJRF seeks to advance, the
strategies it will employ, and the governance,
resourcing, and learning practices needed to
deliver meaningful, systemic impact over the
next five years.



CJRF'S APPROACH
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Climate justice emerges when resources,
power, and decision-making flow to those who
are affected by the climate crisis and who are
generating the solutions needed to confront it.

CJRF believes that change happens when
climate funding directly supports community-
led initiatives that address both the impacts
and the systemic drivers of the climate crisis.

Community-led work is effective because it

is grounded in lived experience, rooted in local
and ancestral knowledge, accountable to people
on the front lines of the crisis, and capable

of generating both immediate relief and long-
term transformation. When adequately
resourced, community-led initiatives not only
reduce harm, but also build alternatives, shift
narratives, and influence policy and practice
across scales.

PEOPLE AT
THE CENTER

CJRF centers three constituencies in
our work: Indigenous Peoples, women,
and youth, recognizing that these are
not homogeneous categories. Each of
these groups is disproportionately
impacted by climate change, in large
part because the same systems that
disadvantage them are causing the
climate crisis. CJRF has a track record
of working with these constituencies,
and established knowledge and
relationships from this history that we
wish to honour and sustain.




INTENDED OUTCOMES

Over the next five years, CJRF will contribute to change by pursuing goals across
three interconnected outcome areas. Together, these outcome areas reflect CJIRF's
commitment to both immediate action and long-term system change: addressing
harm, sustaining life-affirming alternatives, and transforming the climate funding
ecosystem itself.

1: CLIMATE IMPACTS ADDRESSED

Communities are increasingly able to adapt 4

to, withstand, and recover from climate impacts *
through strengthened systems of resilience '
and responses to loss and damage. Resources
shift toward locally defined adaptation and
resilience priorities, and compensation and
support for loss and damage become available.
This enables communities to reduce harm,
protect wellbeing, and retain dignity in the
face of accelerating shocks.

e Goal 1: Indigenous Peoples, women
and youth within CJRF’s focal
geographies CJRF are more able
to adapt and/or build resilience to
climate impacts.

e Goal 2: Indigenous Peoples, women and
youth within CJRF’s focal geographies
are more able to recover from and/or
access repair and reparations for
the losses and damage (L&D)

they identify as significant.




2 ALTERNATIVES SUSTAINED

The root causes of the climate crisis

are confronted through the creation,
recovery, and sustaining of alternatives
grounded in equity, care, and collective
wellbeing. CJRF’s support enables partners
to sustain community-led models that
generate or reclaim ways of living that
challenge extractive systems and repair
relationships with land, water, culture, and
each other. These alternatives provide
practical solutions today and pathways for
deeper systemic transformation over time.

e Goal 3: Within the focal geographies,

new and different ways of organizing life,
communities and societies (culturally,
economically, politically, socially, etc.) that
are aligned with the wellbeing and priorities
of Indigenous Peoples, women and youth are
generated and/or reclaimed.

e Goal 4: These new and different ways are
installed in the wider policies and practices
of the communities and societies these
constituencies live in.

3 CLIMATE FUNDING
ECOSYSTEM RESHAPED

More money becomes available and

accessible for climate justice so that people

on the front lines of the climate crisis have

the power and means to shape how it is
addressed. CJRF works to normalize justice-
centered approaches within climate funding
and influence funder practices by sharing
evidence and demonstrating models that make
large scale climate resources more equitable,
flexible, and community-led.

e Goal 5: Climate funders shift funding
practices toward climate justice,
making resources more accessible to
community-led initiatives.

e Goal 6: L&D is mainstreamed across

the climate funding ecosystem as a standard
element to consider, and its conceptualization
reflects the influence of CJRF.



GRANTMAKING STRATEGY

Grantmaking is CJRF’s core contribution to climate justice. In a sector where most
climate funding flows to mitigation or technocratic approaches, CJRF stands out
as one of the few funders explicitly prioritizing adaptation, resilience, and L&D.
Our niche is resourcing climate justice, where it is urgently needed and can have

a multiplier effect. Our approach combines scale, focus, and accountability:

Scale: we provide larger, longer, and more Accountability: we use participatory
flexible grants to community-led climate governance, including participatory
justice initiatives and the actors that can grantmaking and a practitioner board,
support them. to ensure those affected by the climate

crisis have influence over decisions that
Focus: we support three main constituencies affect them.

across three main geographies where we
have both track record and evidence that
further support would be transformative.




WHERE WE FUND:

CJRF sharpens its impact by focusing on
catchments of critical opportunity— geographic
contexts where severe climate impacts overlap
with strong local leadership and potential for
regional or global influence. Our current
catchments are the Arctic, the Bay of Bengal,
East Africa, where we have the contextual
knowledge and relationships needed for trustful
grant partnerships.

WHAT WE FUND:

CJRF grounds its approach in a systems
perspective, recognizing the need for multiple
types of change to shift the entrenched systems
that have caused the climate crisis. This means
we support grantee partners to work on a range
of objectives, including:

e Explicit structural change, such as changes
in policies, practices, and resource flows

e Semi-explicit relational change, such as
changes in connections, and power dynamics

e Implicit change, such as changes in deeply
held beliefs and assumptions

CJRF takes an ecosystem approach to building our grant portfolio, recognizing that
no one type of actor or activity can shift systems alone. We make grants directly

to community-led initiatives led by and/or accountable to women, youth, and
Indigenous Peoples, as well as to other actors and allies contributing to the same
outcome areas. These ‘resource partners’ may be NGOs, networks, funders, or other
entities doing relevant standalone work and/or work specifically to accompany

and support community-led initiatives.



BRIDGING STRATEGY

In addition to our funding strategy, which channels resources outwards

to communities and partners for them to effect change, CJRF itself also engages
at a systemic level to make change, demonstrating how climate action can be
resourced differently and more justly. We call this our ‘bridging’ role - leveraging
CJRF’s access, structure, leadership, and expertise, as well as our strategic focus
on justice-centered adaptation and resilience, to connect realities on the ground
with the systems that control climate finance and philanthropic funding.

This body of work will include:

e Translating evidence of effective climate
solutions into narratives, data, and
learning that funders can act on.

e Demonstrating and disseminating
replicable and scalable models of justice-
centered funding methods.

e Creating new funding opportunities, via
pooled funds or aligned investments, and
brokering new connections between
funders and partners.

e Strengthening CJRF’s position as a
trusted source of creative ideas, relevant

knowledge, impactful connections,
and practical methodologies within
philanthropy and other funding
communities.

Using dialogue to link local realities
with discussions and decision making
on climate funding.

Engaging actively in communities

of philanthropic funders who regularly
exchange knowledge, advance best
practice, and track emergingissues in
climate justice.



WHY THIS, WHY NOW?

The scale and nature of the climate crisis demand approaches that are both grounded
and transformative. Community-led climate justice work, rooted in lived experience,
responsive to local contexts, and accountable to those affected, is consistently more
effective, durable, and equitable than top-down interventions. Yet it remains
chronically underfunded.

Large-scale climate funding currently prioritizes mitigation and technocratic
solutions, bypassing the very communities whose leadership is essential for long-term
resilience and systemic change. CJRF's dual strategy responds to this reality:
grantmaking strengthens community-led work today, bringing tangible wellbeing
and resilience benefits. Meanwhile, bridging shapes funding systems to expand what
becomes possible tomorrow.




ABOUT CJRF

CJRF believes that change happens when climate funding supports community-led
climate justice initiatives. We were created in 2016 as one of the first major funding
initiatives framed entirely around climate justice, and one of few to support work on
climate resilience. Since then, we have channeled over $30million USD to partners
around the world, through a mix of traditional and participatory grantmaking
methods. Under our 2026-30 strategic framework, we support women, youth and
Indigenous Peoples to address climate impacts, sustain positive alternatives; and
reshape funding ecosystems.
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