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Terms of Reference - Recruitment of New Members – Governing Board 
Climate Justice Resilience Fund (CJRF) 

Position Description 
1 April 2025 

About CJRF 

The Climate Justice Resilience Fund (CJRF) is a participatory climate justice fund that 
channels climate funding to community-led initiatives led by those most affected by the 
climate crisis.  

CJRF works to shift resources, power, and decision-making toward Indigenous Peoples, 
women, and young people, recognizing that climate justice emerges when those most 
affected are able to shape solutions and influence systems. Since its establishment in 2016, 
CJRF has evolved from a funder-led pooled fund to a participatory, practitioner-led model, 
with governance led by a global board of activists and practitioners. 

The organization has recently completed its 2026–2030 strategic framework, Meeting the 
Moment, which responds to a context of increasing political volatility, shrinking civic space, 
and growing inequities in climate funding. Over the past two years, CJRF has experimented 
with participatory grantmaking approaches, expanded its staff team, and strengthened its 
governance model. CJRF will celebrate its 10th anniversary in 2026–2027. 

CJRF is governed by a nine-member international board composed of activists, practitioners, 
and leaders from across the Global South and allied movements. The board provides strategic 
direction, fiduciary oversight, and accountability for CJRF’s mission and resources. 

Governance Model 

CJRF operates through a distributed, participatory governance model that combines virtual 
decision-making with in-person board intensives. Governance is supported by the CJRF staff 
team, including the Executive Director and Board Liaison, who coordinate board processes, 
communications, and logistics. 

The Board works through a combination of full-board deliberation, working groups, and a tri-
leadership structure that supports shared leadership and decision-making. While staff 
support governance processes, the Governing Board retains full authority over strategic and 
governance decisions, including the appointment of new board members. 
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Purpose of the Recruitment 

The 2026 recruitment process aims to strengthen CJRF governance capacity during the early 
implementation of CJRF’s 2026–2030 strategy. 

This recruitment is intended to ensure that CJRF’s governance is equipped to guide the 
organization in delivering on its strategic goals, including strengthening climate justice impact, 
mobilizing resources, and influencing the broader climate funding ecosystem. 

The recruitment will: 

• Ensure the Board has the expertise and perspective needed to deliver on CJRF’s
strategic goals, including resource mobilization, ecosystem influence, and systems
change

• Strengthen governance and fiduciary oversight capacity
• Address priority skill gaps identified through the 2025–2026 Board Skills Assessment
• Maintain regional, experiential, and movement diversity
• Uphold CJRF’s commitment to participatory and justice-centered governance

approach

The current board recently completed a self-assessment, which highlighted particular needs 
in four areas: fundraising strategy, financial oversight, governance strengthening, and long-
term strategic leadership. These needs will inform recruitment priorities. 

Role of the Governing Board 

CJRF’s Governing Board provides strategic oversight and stewardship of the organization. 

Board members collectively: 

• Set long-term strategic direction
• Provide governance and fiduciary oversight
• Support and oversee the Executive Director
• Ensure alignment with CJRF’s mission and values
• Strengthen CJRF’s accountability to frontline communities and movements
• Contribute knowledge, networks, and leadership to CJRF’s work
• Guide the implementation of CJRF’s 2026–2030 strategy, including advancing

resilience, sustaining alternatives, and transforming the climate funding ecosystem

Board members serve in their individual capacity, not as representatives of their 
organizations. 

While individual board members may provide advisory guidance to CJRF staff in areas aligned 
with their expertise, governance decisions remain the collective responsibility of the 
Governing Board. 
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Participation Expectations 

Board members are expected to actively participate in CJRF governance and leadership. 

Typical commitments include: 

• Participation in 2–3 virtual board meetings annually
• Participation in two in-person board intensives each year (typically the final weeks of

February and August)
• Reviewing board materials in advance of meetings
• Participating in working groups or governance initiatives when relevant
• Engaging in asynchronous governance discussions between meetings, typically via

Signal, Google Docs, Survey Monkey, and email
• Supporting recruitment, governance development, and organizational learning

Board members must be able to: 

• Work effectively across global time zones. Online board meetings are scheduled to
balance global participation across time zones. For example, recent scheduling has
included a window of 16:00–18:00 UTC, which corresponds approximately to:

o 08:00–10:00 Anchorage
o 12:00–14:00 Boston
o 17:00–19:00 Kinshasa
o 19:00–21:00 East Africa
o 22:00–00:00 Dhaka
o 02:00–04:00 (next day) Brisbane

Meeting times are periodically adjusted to distribute time zone burden equitably
across Board members.

• Communicate effectively in English (the working language of the board)
• Travel internationally for in-person meetings
• Engage in strategic discussions related to CJRF’s evolving role within the global

climate justice and climate funding landscape

Board members are also expected to maintain readiness for international travel and actively 
contribute to collective governance discussions and decision-making. 

Care-Centered Governance 

CJRF governance is guided by principles of care, accountability, equity, shared responsibility, 
and justice-centered leadership, consistent with CJRF’s organizational values. 

Board members are expected to contribute to a governance culture that prioritizes: 

• Respectful dialogue and collaboration
• Equitable participation across regions and identities
• Accountability to frontline communities and movements
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• Collective leadership and shared responsibility
• Sustainable governance practices for both board members and CJRF staff

This governance approach reflects CJRF’s commitment to justice-centered leadership and 
movement-aligned institutional practice. 

Board Composition Considerations 

In selecting new board members, CJRF will consider the overall balance of: 

• Regional representation
• Lived experience of climate injustice and/or demonstrated leadership in advancing

climate justice
• Movement leadership and grassroots connections
• Governance and technical expertise
• Diversity across gender, identity, and lived experience

Recruitment will also consider how candidates’ expertise complements the current board 
composition and emerging governance needs. 

Desired Profile of Board Members 

CJRF seeks individuals who demonstrate: 

• Strong alignment with climate justice values
• Experience working with frontline communities or grassroots movements
• Commitment to participatory and equitable governance
• Ability to collaborate across cultures, regions, and identities
• Strategic thinking and ability to contribute to collective decision-making
• Commitment to care, accountability, and anti-racist practices

We particularly welcome applications from individuals with lived experience of climate 
injustice and leadership in community-based or movement spaces. 

Priority Expertise and Technical Experience 

Based on the recent Board Skills Assessment and governance discussions, CJRF is 
particularly interested in candidates with expertise in one or more of the following areas. 
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Climate Justice and Movement Leadership 
Experience working within or alongside: 

• Climate justice movements
• Grassroots environmental organizations
• Indigenous, disability, feminist, or human rights movements
• Community-led resilience initiatives

Fundraising Strategy and Philanthropic Partnerships 
Experience with: 

• Philanthropic fundraising strategy
• Donor relationship development
• Funding partnerships or philanthropic advising
• Resource mobilization for social justice organizations

Strengthening CJRF’s long-term fundraising strategy is an important governance priority. 

Finance, Risk, and Organizational Stewardship 
Expertise related to: 

• Nonprofit financial oversight
• Financial governance and fiduciary responsibility
• Budgeting and financial risk management
• Development of reserve policies or financial sustainability strategies

Governance and Institutional Leadership 
Experience contributing to: 

• Nonprofit governance
• Board leadership and accountability
• Institutional governance reform
• Leadership transition processes

Candidates with experience strengthening governance systems or supporting boards during 
organizational transitions are particularly encouraged to apply. 

Strategy and Organizational Development 
Experience with: 

• Multi-year strategic planning
• Strategy implementation oversight
• Organizational growth and institutional development
• Transition from fiscal sponsorship to independent legal registration
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• Evaluating organizational effectiveness

Participatory Grantmaking and Philanthropy Reform 
Experience with: 

• Participatory grantmaking
• Community-led funding models
• Trust-based philanthropy
• Shifting power in philanthropic decision-making

Disability Justice and Inclusive Governance 
Experience advancing: 

• Disability justice
• Accessible governance practices
• Inclusive participation across global organizations

Global Climate Policy and Advocacy 
Experience working with: 

• International climate policy
• Climate justice advocacy
• Climate adaptation and resilience initiatives

Candidates do not need expertise in all areas. Recruitment will consider how candidates’ 
experience complements the current board composition and strategic needs. 

Eligibility 

Applicants must: 

• Demonstrate alignment with CJRF’s mission and values
• Be able to participate in governance discussions in English
• Be able to travel internationally to board meetings
• Be willing to participate in meetings scheduled across global time zones
• Commit to active participation in board responsibilities

Applicants should also be comfortable working within a collaborative governance model that 
prioritizes shared leadership and collective accountability. 
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Recruitment Process 

The recruitment process will include: 

1. Open call for applications
2. Initial eligibility screening
3. Shortlisting by the selection panel
4. Interviews with shortlisted candidates
5. Reference checks
6. Final decision by the CJRF Governing Board

The recruitment process will be coordinated by the Board Liaison, with support from the 
Executive Director. 

Selection Panel 

The recruitment process will be overseen by a selection panel composed of: 

• One CJRF Board Co-Chair
• The Executive Director
• One additional board member
• Two external advisors

The selection panel will review applications, conduct interviews, and recommend candidates 
to the full Governing Board. 

Final appointments are made by the CJRF Governing Board. 

Support and Accessibility 

CJRF is committed to reducing barriers to participation. 

Applicants are welcome to indicate any accessibility needs or reasonable adjustments that 
would enable them to participate in the recruitment process or in board service. 

CJRF will make reasonable efforts to accommodate such needs. 

Governance Sustainability 

CJRF is committed to ensuring governance participation remains sustainable for both board 
members and the CJRF staff team. 

Recruitment will therefore consider candidates’ ability to: 
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• Meaningfully engage in governance responsibilities
• Contribute to collective decision-making
• Participate consistently in governance processes
• Strengthen the board’s strategic and fiduciary oversight capacity

Timeline 

Recruitment launch: 1 April 2026 
Application deadline: 4–6 weeks after launch 
Shortlisting and interviews: May–June 2026 
Final board decision: August 2026 Board Intensive 

New Members’ first board meeting–New Board members will be expected to join and participate 
in Board calls scheduled for October and December 2026, which will serve as part of their 
onboarding into the Board’s work and governance processes. 

Term of Service 

Board members typically serve three-year terms, with the possibility of renewal subject to 
CJRF governance policies. 

How to Apply 

Applications will open on 1 April 2026. 

Applications must be received by 09:00 UTC on Monday, 13 May 2026. 
Applications received after this deadline will not be considered. 

Please submit your application materials via email to: 
monica.waqanisau@cjrfund.org 
Subject line: CJRF Board Application – [Your Name] 

Application Materials 

Please include the following: 

• CV or professional biography (maximum 2 pages)
• Statement of interest (maximum 2 pages) outlining:

1. Your motivation for joining the CJRF Governing Board
2. Your experience relevant to CJRF’s mission and governance approach
3. What you would bring to the Board at this stage of CJRF’s strategy

• Responses to the following questions (maximum 300–400 words per question):
1. Describe your experience working with climate justice movements, grassroots 

organisations, or frontline communities.
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2. How would you contribute to CJRF’s priorities in areas such as fundraising,
governance strengthening, or financial oversight?

• Names and contact details for two references

Application Process 

• Applications will be reviewed following the deadline
• Shortlisted candidates will be invited to a virtual interview (May–June 2026)
• Candidates may be asked to provide additional materials or references
• Final decisions will be made by the CJRF Governing Board at the August 2026 Board

Intensive

Accessibility 

If you require any accommodations or would prefer to submit your application in an 
alternative format (e.g. audio or video), please contact: 
monica.waqanisau@cjrfund.org 

CJRF will make reasonable efforts to support accessibility needs. 


